
2025 Fall Leader 
Update

Gladwin County 4-H



Please sign in!

Take turns giving a brief, 30 second overview 
on your club (main focuses, how often you 
meet, etc.)

2024-2025 Year End paperwork is due now! 
If you haven’t got it to me yet, please do so!



Welcome, 
Hope!



Year Overview:
● Sept. 2025: 4-H year begins
● Oct. 2025: some clubs have their 

first meetings this month
● Nov. 2025: double check your 

rosters, track down people who 
have not registered for 4-H

● Dec. 2025: Fall awards banquet 
Dec. 7th; 4-H enrollment closes 
Dec. 15th 

● Jan. 2026: Senior Scholarships sent 
out

● Feb. 2026: Fish Fry Fri. Feb. 13th; 
poultry order forms out

● Mar. 2026: Senior scholarships 
due; Poultry orders due

● Apr. 2026: TBD
● May 2026: TBD
● June 2026: broiler show, fair 

registration will be due 
● July 2026: Fair
● Aug. 2026: Club wrap-ups 



4-H Enrollment:
● 4-H Enrollment ends December 15th. 

○ After the deadline, I will get ahold of members that have incomplete enrollments one last 
time to tell them to enroll. If they still have not fully enrolled, they will not be eligible to 
participate in 4-H events this year. 

● As leaders, you are able to check your roster whenever you would like! 
You must enroll in 4HOnline as a club administrative leader and get your 
leader login code from me! 

● I will send updated rosters directly to your emails three times: at the end 
of October (midway point), the week before enrollment closes, and right 
after enrollment closes. 



2026 Gladwin County Fair
● Dates: July 6th-11th 
● Theme: Happy Birthday, 

America!
○ The Declaration of Independence 

was ratified on July 4th, 1776. 
This is the United States of 
America’s 250th birthday!

● As a reminder, cloverbuds 
must be dual enrolled in 4-H 
and Jr Livestock due to 
insurance purposes.  



Goodbye “4-H Grows Here” …



New Branding: “4-H Beyond Ready”



Reminder of Debit 
Card Policy



Fundraising Reminders
● All 4-H fundraising activities must be approved by me before the activity 

can be held
○ If thinking of fundraising, please let me know so I can send you the County 4-H Fundraiser 

Application

● After your fundraising activity, the 4-H club must submit the County 4-H 
Fundraising Report Form within 10 days

● You do not need to pay sales tax for bake sales. 

https://www.canr.msu.edu/resources/county_4_h_fund_raiser_application
https://www.canr.msu.edu/resources/county_4_h_fund_raiser_application
https://www.canr.msu.edu/resources/county_4_h_fund_raising_report_form
https://www.canr.msu.edu/resources/county_4_h_fund_raising_report_form


Club Development
● Is there anything you guys need that would better help you as a club 

leader?
○ Examples:

■ Updated forms
■ County specific project guide books
■ Physical materials
■ Etc. 



Questions?
**Please turn in your club 
paperwork if you haven’t already 
done so! 



Leaders Council 
Meeting



























Leaders Council Meeting 

9/29/2025 

 

Present: Jen Milks, Katie Hamilton, Anne Miller, Jenise Evans, Audrey Greer, Bea Piegols, 
Kate Gillespie, Kristie Simrau, Deidre Iciek, Brittany Schultz, Heather Van Tiem, Hope Van 
Tiem, Sarah Royce, Talynn Akermann (4-H PC) 

 

Agenda:  

• Start of Year Presentation -please see PowerPoint 
• Treasurer’s Report -Jen 

o 2025-2026 Budget -approved; remained same as previous year:  
▪ Concessions: $12k  
▪ Fun and Rec: $700 
▪ Scholarships: $3k  
▪ Awards: $1k 
▪ Sponsorships: $600 

• Fall Awards Banquet 
o If you haven’t done so, please take the time to fill out nominations. All 

nominations are due by Sunday, October 19th.  
o Sunday, December 7th (afternoon) -Katie was going to check with KOC Hall if 

we could use it this date; she still will be checking 
o Food and Drink: 

▪ Lots of leftover pop from concession stand; will purchase another 
case of water 

• Gatorade dispenser full of lemonade 
▪ Club dip contest -each club will bring a dessert or a dip 
▪ Leftover food (frozen) from concession stand -Kristie NONE LEFT!  

• Meat and cheese platters (Kristie) 
• Leftover nacho cheese from concession stand; Talynn will grab 

cheese dispenser from the stand 
• Nacho/Taco bar 

o Decorations/Hot Cocoa bar: Lindsie Dillon and Trista Harrell will be doing 
this again! 

o Talynn also has leftover ornaments from last year for decorating  
• Record Book Contest -Deidre  



o Talynn is planning on redoing record book packets to be more county and 
species specific anyway 

o Deidre has already gotten a company who is willing to donate prizes for large 
animal species (Swine, Sheep, Steer) record books. Leaders Council would 
do small animal species (Goat, Poultry, Rabbit); horse cost book 

o Talynn will get rubric from other counties who do a similar contest  
o Deidre has been in contact with Greenstone who can donate prizes and has 

agreed to do the judging of the contest  
o Would not be affiliated with the fair, so would not have to go in the fairbook  

▪ Could also do Skillathon Contests in the future 
o Committee: Deidre, Kate, Sarah 
o Motion to approve 2025-2026 record book contest by Kristie Simrau, 

seconded by Audrey Greer 
• Misc. Notes: 

o 5-7 year olds must be in Jr Livestock because of insurance 
▪ Date to sign up is same day as 4-H sign ups 

o Concessions: make charge account sign ups more accessible 
o Broiler Show: Monday, June 22nd 2026 

▪ June 18/19 is pullorum testing  
o Rabbit show may be moved to Monday of fair 

 

 

Next Meeting:  Monday January 26, 2026 @ 6pm at the MSU Extension office 


